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An Analysis of Policy Process Focused on
the Japanese Disaster Medical System in the
Acute Phase: A Case Study of Establishing
the “Japan DMAT”

Ryoko Tamai
Associate Professor, KYOTO Prefectural University

[Abstract)

In this paper, we aim to examine the Japanese disaster medical
system by using the case study of the establishment of the “Japanese
DMAT (Disaster Medical Assistance Team).” We will first outline the
institutional aspects of the DMAT. Next, it describes the process in
which the DMAT was founded. The paper illustrates the exploration
of what contextual factors influenced the delay in and what led to
establishment of the DMAT. In a series of analyses, we attempt to
analyze the process of the DMAT creation using the policy window
model. Further, we also attempt to analyze the activities of the expert
group and the certain effects of the institutional and governance
reform. It revealed that, before politicians were interested in DMAT
cases, policy proposals such as DMAT and wide-area medical
transportation had been separately discussed in a study group within
the Ministry of Health, Labor and Welfare research group. As a result,
this fact shows that the expert group had already accumulated policy
ideas and how those policy ideas were linked to actual policies. From
this case, it also indicates the results of strengthening the support
system for the prime minister. It depicts how even though it had been
difficult to coordinate policies between the government ministries,

certain policies are still created through the institutional and
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governance reform when the Prime Minister determines that certain

policies are necessary for policy management.

Keywords: DMAT, Wide-Area Medical Transportation, Disaster
Medical System, Policy Window Model, Institutional and

Governance Reform
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